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Greetings from Netram Eye Foundation 

‘Netram Eye Foundation’ was registered in Delhi under the Societies 
Registration Act on August 05, 2013, lead by visionary doctor, Dr. Anchal 
Gupta and likeminded group of professionals who shared a common dream 
and has come together to work on a people-centric model of development in 
areas like eye care, public health, education, community development and 
social welfare.  
 
It is a young organization that has made a beginning but has a long way to go and it gives me a 
pleasure to share the activity report-2013-14 of NEF, initial year was full of significant 
achievements and interventions. During this year, NEF has made commendable efforts in spreading 
the reach of its programs through various modes like establishing partnership with local governing 
bodies, setting up a robust volunteer programs and involving local influences to spread the 
program to the needy. 
 
Our health care camps have been regularly treating underprivileged section of the society at no 
cost, many renowned doctors have been part of these camps and helped us in the cause and so are 
our programs on eye care, education and environmental awareness. 
 
Our endeavour is to eliminate all causes of avoidable blindness and to reach a sustainable level 
where people have access to level appropriate eye care services. 
 
At the end I would like to thank all our committed partners, volunteers and supporters for all their 
work and dedication. 
 
Thanking you, 
Sincerely, 
 
Dr Anchal Gupta 
General  Secretary 
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About the foundation: 

We are a non-profit, non-government  organisation committed to providing health care with 

focus on Eye care services in India. NEF believes that a healthy citizen is an important factor 

for a productive and developing nation. NEF has specially focused on providing 

comprehensive solutions to address public health concerns. We promote essential eye care, 

new born care and immunization, reduce malnutrition, prevent infant and maternal deaths 

and protect those affected by or susceptible to HIV/ AIDS and TB. NEF works closely with its 

partners to achieve good health care for everyone. We are dedicated to develop and set up 

required resources to enhance existing eye care infrastructure in India.  

We are committed to being a transparent, accountable, inclusive and sustainable 

organization that respects all its members and stakeholders whose participation is actively 

sought in democratic decision-making and organizational learning. We promote quality and 

equity in eye care, with the highest ethical standards. 

Our Team: 

We are young dedicated team of professionals coming from various spheres of life and 

disciplines, actively engaged for the cause of underprivileged. 

With the help of local bodies and committed volunteers, we have been able to make 

significant impact in a very short span of time though there is still a need to do a lot. 

Our Vision:  

 

 Provide sustainable development of marginalized and vulnerable people to improve 

quality of life through Health care, empowerment, education and information. 

 To provide eye care services in India for the elimination of avoidable blindness by 

provision of equitable and affordable services as well as rehabilitation of visually 

challenged persons through development of appropriate policies, quality standards, 

advocacy, training and promotion of best practices with a special emphasis on the 

poor and marginalized section of society and underserved areas.  
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Our Mission: 

 

In India free of avoidable blindness, where every citizen of India enjoys the gift of sight and 

the visually challenged have enhanced quality of life as a right. 

 

Our Objectives:  

 
 To undertake projects, campaigns & programs for spreading health, hygiene and eye 

care awareness programs for urban and rural poor, school children & elderly persons. 

 To promote formal and non-forma education in paramedical, nursing, radiology, 

health care, pharmacy and medicine for empowering youth, children and adults with 

employment. 

 To run mobile Eye Care Clinic, Dispensary both in urban and rural areas. 

 To built and run a world class Eye Care Hospital & Research Institute. 

 To undertake projects, campaigns & programs for health and nutrition. 

 Water, Sanitation and Hygiene   

 Livelihood and Women’s Empowerment   

Our Target Group:  

 Children from BPL and economically backward strata of society. 

 Underprivileged urban and poor Youth & Elderly. 

 Women from under under privilege section of society. 

 Under trials and prisoners, their spouse and family. 

Project Activities: 

 
Core areas of work  of NEF are  Eye care, Health Care, Education, and Sanitation 
 

Eye Care 

 

Netram Eye Foundation supports the implementation of community eye care activities at 

Jamrudpur, Dakshinpuri, Nathupur, Sangam Vihar, Zakir Nagar and C. R. Park (Delhi). The 

eye care activities primarily address the reduction of poverty induced blindness through 

curative and preventive eye care in collaboration with various partners.  
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Cataract, a blinding eye disease mainly due to aging process is the major cause of blindness 

in Delhi Uttar Pradesh, Hariyana and Himanchal Pradesh. In order to reduce poverty induced 

blindness from the programme area, NEF carried out various activities like cataract surgical 

camps in remote locations of the programme area and mobile screening eye camps to 

identify and refer blind patients to the nearest eye hospital or to the surgical eye camps. 

The cataract patients were also identified and operated by the NEF. The programme built 

the capacity of the school teachers and volunteer in the programme districts to upgrade 

their skills in identifying and referring eye patients to the appropriate locations. 

 

Cataract Surgical Camps 

 

5 cataract surgery camps were conducted in hard to reach areas of Gannaur, Shaheen 

Bagh, Jamrudpur, and Dakshinpuri. Totally 1250 patients were treated as outpatients and 

15 major surgeries and 37 minor surgeries were performed to restore their sight.  

 

Mobile eye camps (screening and primary care) 

 

During this period, the primary eye care mobile camps were conducted in 14 locations. 1280 

patients were treated and health education was provided. Glaucoma can also cause 

blindness if it remains untreated. In order to further sensitise people to seek early service to 

manage glaucoma, NEF promotes awareness education among people and also refers 

glaucoma cases from eye camps and NEF to the eye hospitals for speciality management. 

19 cases were referred for this service. 

 

Services of Community Eye Care Centres 

 

There are three Vision Centres located at Sangam Vihar, Shaheen Bagh and Okhl; delivering 

eye care services at the clinic and in the communities. All centres are actively involved in 

clinical, preventative and promotional eye care activities.  

The NEF performed 14 minor surgeries and referred 5 cataract patients for surgery to the 

eye hospitals and in eye camps. 
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NEF are providing holistic eye care services under one roof with optical fitting and pharmacy 

and other health care services. 

 

School Eye Health Programme 

 

The teachers are key actors in the society working with children and youth. Training them 

on primary eye care helps identifying eye health disorders related to students and children. 

The teachers usually screen the vision of the students twice a year – at the beginning and in 

the middle of the academic year. The teachers receive necessary eye care materials and 

Vision Assessment charts to carry out these activities in the schools. During this period, 26 

teachers were trained and the vision of 600 students of 6 schools were screened. They 

identified 28 students with refractive error (abnormal vision) and other eye anomalies which 

were referred to Eye Hospital. 

 

Pre-School Screening Programme 

 

Prevention of childhood blindness is one of the targets of NEF. NEF implements pre-school 

screening activities to address this need. Primarily this programme makes community 

people aware that they need to act on prevention of blindness in the early age of children 

by seeking services from the nearest health centre as soon as possible to make vision 

rehabilitation possible. The activity is carried out in the communities targeting all children 

aged between 2-10 years old. A technical team of NEF examines thoroughly their eyes, 

provides possible treatment; and gives education and advice on the spot.  

 

Low Vision Services 

 

One important activity of NEF is the service on refractive error and low vision. This service is 

mainly focused on children of young age as well as other age category also need this 

service. NEF provided low vision services for 22 patients. 16 low vision patients received 

free devices to improve their vision. Information related to low vision was incorporated in 

the primary eye care training carried out in the programme area.  
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Training and Orientation on Primary Eye Care 

 

NEF, In order to improve access and to promote primary eye care, education and referral of 

the patients to the eye hospital and centres, the NEF carried out primary eye care 

orientation training to Village Health Workers and Female Community Health Volunteers.  

NEF carried out primary eye care orientations for 32 medicines 

retailers at Zakir Nagar, Dakshinpuri, Lalkuan and Gannaur. The main objective of 

orientation was to enable retailers to identify major emergencies of eye and avoid use of 

contraindicated medicines for these conditions (e.g. steroid and other eye drops). A poster 

showing conditions of eye diseases and list of contraindicated eye drugs was developed by 

the NEF supplied to medicines retailers.  

 

Importance of Face washing  

 

Face washing is beat way to prevent transmission of trachoma and other communicable eye 

diseases. Dissemination of this approach through Netram Eye Foundation’s volunteers up to 

the community has significant impact on the issue. Thus Netram Eye Foundation carried out 

extensive orientation on face washing programme. 115 Netram Eye Foundation’s volunteers 

were oriented on the importance of face washing in order to initiate this activity at their 

local region. 50 volunteers carried out face washing activities at schools and colleges. 

Around 2,500 students were reached and benefitted with face washing education/messages. 

NEF also provided 5,000 copies of materials related to trachoma and other eye related 

problems to disseminate preventive measures on eye diseases. During various activities 

7000 brochures and 5400 posters were also distributed to various members of the 

community. 

 Partner Organizations: 

1. Al Bashar International Foundation 

2. Himalaya Nav Chetna Society 

3. Mata Gujri Charitable Trust 

4. Sai Charitable Trust 

The Foundation partners with selected organizations. These partnerships vary in nature, 

depending on the identified need and can be technical, financial or strategic.  
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Future Plans: 

 

In 2013-2014 the decision was taken to strengthen our organizational planning to ensure all 

short, medium and longer term goals were clearly identified and outputs demonstrable. A 

Strategic Plan, covering the period 2012-2017, was produced. 

To ensure we are responding to the needs of the communities we serve, the decision was 

made to focus exclusively on our current programmatic areas and current operational 

regions over the lifespan of the Strategy. Our focus will be on delivering quality at all levels 

by stabilizing our existing activity base, meeting existing stakeholder’s needs and 

implementing best practice internally. We will give our best so that sustainable and planned 

growth is possible in the future. 

 

Future Internal Plans: 

 

• Strengthen corporate governance by recruiting Board members with specific skill sets as 

required, and preparing succession plans 

• Brief all Board members on Corporate Governance developments and formally set out the 

roles and responsibilities of each member of the Board 

• Strengthen dialogue between the Board, the Senior Management Team and Programme 

Managers 

• Retain core staff by introducing reward and performance schemes, introducing annual 

training programmes, and formalising appraisal and feedback processes 

• Recruit additional staff - A human resource manager; a financial controller and fundraising 

staff. 

• Strengthen financial planning and management, in particular the interaction and 

integration of fundraising and finance programmes; 

• Incorporate advocacy and awareness building into all programmes 

• Strengthen existing communications activities and establish a dedicated communications 

unit 

• Focus on mobilising local young volunteers and increasing social responsibility amongst 

the local population by partnering with volunteer agencies etc. 

• Increase the scope of the Health care, Eye care and Nutrition programme in the Delhi 

region. 
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• Increase number of patients served by expanding services offered and conducting more 

mobile clinics and camps 

• Deliver medical services through mobile medical units in both rural and urban area of 

Delhi, UP and Himanchal Pradesh 

• Planning to open Rural Hospital and Training Centre into a 50 bedded facility with Eye 

Care Units 

• Increase the scope of the Livelihood and Women’s Empowerment programme  

• Increase the scope of the Environment and Disaster Response programme  

•  Run awareness programmes on HIV/AIDS, TB and Immunisation 

•  Run awareness programmes on sanitation 

• Deliver a Livelihood and Women’s Empowerment programme in Manali (H.P.) in 

collaboration with Himalaya Nav Chetna Society. 
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Our Team Members: 

Dr Anchal Gupta  

General Secretary  

Eye surgeon and planner of camps and activities  

 

Abhay Chandra  

President  

 

Gaurav Gupta  

Abhinav Raghuvanshi  

Legal advisor  

 

Volunteer 

 

Dr Rohit Garg  

Volunteer 

 

Anand Handa  

Volunteer 

 

Ankur Malhotra  

Volunteer 

 

Vivek Maini  

Volunteer 

 

Sandeep Gupta  

Volunteer 

 

Manoj Singh  

Technical staff 

 

Ramesh Sharma  

Optical in charge  

 

Shyam Pyare  

Technical staff  

 

Tinku Deb Nath  

Driver  

 

Rajvinder Kaur  

Accounts in charge  

 

Munesh Kumari  

Technical staff 
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Photo Gallery: 
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For donation queries contact: 

Netram Eye Foundation 

J 1922, Near Kali Mandir & Market No.4, 

Chittranjan Park, New Delhi-110019 

Contact No. 01126274770/ 64646655       

E-mail: info@netrameyefoundation.com 

Web: www.netrameyefoundation.com 

 

Join us today and support the sustainable development of marginalised rural communities 

across Delhi, India. 

Donate today and help us secure positive change through the provision of healthcare, 

education, child protection services, water and sanitation facilities and livelihood 

opportunities. 

 

Donor Details: 

 

Title: _________________ 

First Name: _______________________ Last Name: ___________________________ 

Address: _________________________________________________________________ 

________________________________________________________________________ 

Postal Code: _______________ State: ________________________ 

Country: __________________ 

Phone: ____________________ Email: _______________________ 

PAN: _____________________ 

Date: _____________________ Signature: _____________________ 

 

 

All donations are exempt under U/S 80G Income Tax Act & 12A of Income Tax Act. 1961 
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Payment Details: 

 

Cheque made payable to: “Netram Eye Foundation” 

Address: Netram Eye Foundation 

              J 1922, Near Kali Mandir & Market No.4, 

              Chittranjan Park, New Delhi-110019 

Contact No. 01126274770/ 64646655       

E-mail: info@netrameyefoundation.com 

Web: www.netrameyefoundation.com 
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